	
	EASTERN MEDITERRANEAN UNIVERSITY

University Curriculum Committee

New Program Proposal Form I – Preliminary Approval


Part I.
Program Information
	Program Title
	Marketing Management 

	Hosting Faculty
	Faculty of Business and Economics
	Hosting Department
	Business Administration


	Level
	

	
	
	
	2-Year Associate
	
	3-Year Assoc.
	x
	Bachelor
	
	Master (No Thesis)
	
	Master (Thesis)
	
	PhD

	
	


	Degree Offered
(BA, MS, PhD etc.,)
	BBA
	Education Mode
	
	Teaching Language
	

	
	
	
	
	x
	On-Campus
	
	Distance learn.
	
	
	x
	English
	
	Turkish

	
	
	
	
	
	


	Academic year of first  student enrolment
	2006
	Optimum number of the first year student enrollment
	50
	Optimum total number of students after the year of first graduation
	50


	Is it a double major program?
	
	Other hosting academic units (If YES)
	

	
	
	x
	NO
	
	YES
	
	

	
	
	
	


Part II.
Overall Statement of Justification
	Express the purpose of opening the program in Eastern Mediterranean University. This part should be a concise summary of the information supplied in the remaining parts of this form. (Fill in this part LAST)

	From 1950s until 1980s Marketing management meant a mix of window dressing and promotionary sales talk accompanied by glitzy advertising.  Over the last two decades, however, marketing management has become a much more complex and sophisticated area of study.  Now, with computer-aided manufacturing it has become common to produce tailor-made products in textiles, automobiles, and electronics.  This means marketing now involves not just selling what is produced but to help design what is produced by identifying customer needs through marketing research and by modifying products and services to suit international tastes and cultures.  Marketing managers are also involved in formulating communication and advertising strategies and in pricing and costing decisions.
Traditional business administration and management degree programs do not provide sufficient depth in marketing-related subjects.  Hence, marketing minors and later marketing degree programs mushroomed everywhere to satisfy the growing demand for marketing professionals.
The economies of developing countries such as Turkey and TRNC have been going through structural changes, such as liberalization and privatization, whilst at the same time coping with the effects of globalization of business.  Compared to western and east asian countries, such changes took place relatively late in these countries, i.e. in the last two decades.  Therefore, the demand for well-educated, multi-lingual professionals in areas such as accounting, finance, marketing, and information technologies is high and is set to remain high for the foreseeable future.
The higher education sectors of developing countries, however, lag behind in supplying marketing professionals.  Universities which have the means to offer marketing programs, therefore, will be in high demand and will be able to recruit the cream of the business students.

In addition, private universities that possess marketing degree programs can utilize the wealth of knowledge and expertise they have in their  marketing programs for assisting the university in its own marketing initiatives.
The establishment of a marketing management degree program at EMU will not only enrich the business faculty but also contribute towards marketing efforts of businesses and public organizations in the TRNC and Turkey especially in key sectors such as higher education and tourism. 


Part III. Student Demand and Enrollment Analysis
	Trends in the Sector and its Relation to the Employment of the Graduates
(Labor Market Analysis) 
Explain the recent developments in the public/private sectors in the region as evidence of demand for graduates. Also give examples of possible jobs and salary rates for the graduates. Refer to the reports of the professional bodies if any. 

	Even though the countries that EMU receives its current and potential students from are in different stages of economic development, they all share a need for expanding private business and streamlining public administration and government.  Specialized business-related degree programs are highly valued because they produce a workforce which is immediately deployable.  Marketing graduates are in particular demand whether it is for promoting imported goods or finding more effective ways of export.


	Student Demand for Similar Programs in Other Universities in NORTHERN CYPRUS.
Explain the demand for this program by answering the following questions

	Number of Universities having similar program (s)
	1
	With respect, this part of the form shows the STUDENT SUPPLY,

NOT DEMAND. 
OSS scores are a very inaccurate indicator of demand ESPECIALLY FOR PROGRAMS THAT ARE NEW FOR THE COUNTRY.

PLEASE SEE COMMENT AT END OF THIS SECTION FOR CLARIFICATION

	University
	Age of program
	ÖSS 
Min. Score
	Student Enrollment

	
	
	
	Turkey
	Cyprus
	International
	Total

	Girne Amerikan Univ
	
	Quota not filled (100)
	
	
	
	

	Lefke Avrupa Univ.
	
	Quota not filled (50)
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Student Demand for Similar Programs in Foundation (VAKIF) Universities in TURKEY.
Explain the demand for this program by answering the following questions

	Number of Universities having similar program (s)
	0
	Supply the following information to the nearest precision if greater than zero.

	University 
(five most eminent ones only)
	City
	Age of program
	ÖSS Min. Score
(The most recent)
	ÖSS Quotas for first year student enrollment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Student Demand for Similar Programs in State Universities in TURKEY.
Explain the demand for this program by answering the following questions

	Number of Universities having similar program (s)
	0
	Supply the following information to the nearest precision if greater than zero.

	University 
(five most eminent ones only)
	City
	Age of program
	ÖSS Min. Score
(The most recent)
	ÖSS Contingency for first year student enrollment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Student Demand for Similar Programs in Universities in the REGION (Middle East, Iran, Pakistan, India, Turkic Countries)
Explain using examples if possible 

	Considering that the international students who come to the business department from the REGION countries are mostly interested in using EMU as a stepping stone for graduate studies in Europe and the U.S, and taking into account that a specialized degree program will give undergraduates a more solid foundation for continuing on to graduate studies in marketing, the demand for marketing degree program will be high.



	Demand for Similar Programs in United States and Europe
Explain using examples if possible 

	Many universities in the United States and United Kingdom have programs in Marketing Management.


	Overall Comments on the Need / Supply Ratio  
Justify the reason that there is enough demand for a new program by summarizing the need and tendencies in higher education institutions to provide a sufficient amount of prospective students in this field. Please also give other comments to support the need to this program. 

	In our judgment, the marketing degree program will be the largest and perhaps the most popular degree program offered by the business department.
The demand for programs is more sensitive to the overall macroeconomic performance of the Turkish economy and the purchasing power of the parents rather than to YOK allocations and university quotas.  It is considered that all factors favor the establishment of such a program positively.


Part IV. Strategic Importance
	Impact on EMU
Explain the impact of this program on the development of EMU. It will serve to fill which gap(s)? How is it going to help scientific or technical development at EMU? How is it going to improve the prestige of EMU? Is there any potential for it to be a center for excellence in the future?

	This program will strengthen the general business education in EMU by allowing students to specialize in Marketing Management.  Marketing courses have always been the most popular courses ever since the foundation of the business program and there was a consistently strong demand for specialization in this area.
In addition, the marketing courses which will be available in many key topics such as brand management, pricing, and sales will enrich the elective choices students have in other faculties such as the public relations students in communications and the tourism students.

Finally, another significant contribution to EMU of the marketing management program would be the potential contributions that the faculty and the students of such a program can make through academic research and projects in assisting the EMU administration in the marketing of the EMU itself.  Marketing of higher education products and services is a new and rapidly expanding area especially in countries such as Turkey.


	Impact on Society and Country
Explain the impact of this program on the development of both the TRNC and Turkey, or on any country in general. Express clearly if this program will be the center of expertise for the solution of a specific problem of the country. Also state if this program is especially recommended by the Government, YÖK, the State Planning Organization, or professional bodies.

	In economies where the products and services on offer are also sold by many other countries, i.e. tourism products, or where there are unique products about which people are not informed, e.g. carop syrup and various desserts made from it, marketing function provides a critical impetus to the economy as a whole.

Both the TRNC and Turkey can boost  their economic development  significantly if their products and services are marketed properly.

Unfortunately, at present level of awareness, many Turkish businessmen’s and bureaucrats’ idea of marketing is providing free samples and spending large sums of money on exhibitions.  This style of in-your-face marketing doesn’t work.  Just look at what the movie “Crocodile Dundee” did to Australia’s tourism industry.  
Thankfully, the new generation of managers and administrators in private and public sectors are aware of the added-value of these more innovative and subtle ways of marketing and in future we are very likely to see better marketing initiatives in the TRNC and Turkey provided that the demand for marketing experts is satisfied by the higher education institutions.  The need for managers competent in Marketing Management is becoming more apparent in both TRNC and Turkey. This is demonstrated by the growing professional associations and professional publications in this area.  


	Overall Statement of Strategic Importance
Summarize the impact of this program on EMU, society and  country.

	This will be the first program of its kind in the region. 


Part V. Resource Analysis

	Human Resources
Explain the sufficiency or the need for teaching or technical staff 

	Number of existing staff reserved for this program?
	
	
	
	Number of staff to be hired to initiate the program?
	
	
	

	
	
	
	Faculty members 
= 15
	
	
	
	Faculty members 
= 0

	
	
	
	Instructors 
=3
	
	
	
	Instructors 
=0

	
	
	
	Assistants 
=5
	
	
	
	Assistants 
=0

	
	
	
	Technical staff 
=
	
	
	
	Technical staff 
=0

	
	
	
	Administrative staff 
=1
	
	
	
	Administrative staff 
=0

	
	
	
	
	
	
	
	

	Probability of finding competent teaching staff
	

	
	
	
	Very high
	x
	High
	
	Moderate
	
	Low

	
	

	Further remarks on human resources (if any)

	We already have faculty members who will be able to offer courses that are required in this program.


	Physical Resources
Explain the sufficiency or the need of the physical resources 

	Is there any need for:
	
	
	
	
	
	IF YES, Anticipated values of:
	IF NO

	
	
	
	
	
	
	Size (m2)
	Cost (USD)
	First use date
	Host building

	
	A new building? 
	
	YES
	X
	NO
	
	
	
	

	
	New classrooms?
	
	YES
	X
	NO
	
	
	
	

	
	New laboratories / studios ?
	
	YES
	X
	NO
	
	
	
	

	
	Special lecture halls?
	
	YES
	X
	NO
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Further remarks on physical resources (if any).  

Clarify especially any large or unusual resource demands, possible fixed expenditures like chemicals, lab or studio equipments, computers etc. to maintain educational activities, not including the regular maintenance costs of the building. Also mention the possibilities of utilizing and sharing the resources of existing academic units. 

	There may be a need for larger lecture halls in the faculty for lower level courses that will be taken by all the students in the different programs offered in the faculty.


	Sources of financial support 
State clearly if all or a portion of the cost is going to be sponsored by an outside institution or Government. Also mention if the sponsorship is permanent or just for the initial start-up costs. 

	


	Overall Statement of Sufficiency of Resources
Summarize the sufficiency of the human and/or physical resources.

	The current buildings and labs will be adequate in the beginning. As the number of students in the Faculty grows, there will be a need for large lecture halls for students taking the University Core and Faculty Core courses.


Part VI. Remarks by Rector’s Office

	Statement of Appropriateness 
Summarize the sufficiency of the University resources in general including accommodation (dorms, housing), library, health center, parking and leisure facilities etc…

	


Part VI. Approval of the Founding Department Chair (and Founding Department Board if any)
	Founding Department Chair, Title and Name
	
	Signature
	
	Date
	

	Founding Board Meeting Date
	
	Meeting Number
	
	Decision Number
	


Part VIII. Faculty/School’s Executive Board Decision and Approval of the Dean/Director

	Board Meeting Date
	
	Meeting Number
	
	Decision Number
	

	Dean/Director

Title and Name
	
	Signature
	
	Date
	


Part IX. Evaluation of the University Curriculum Committee

	Committee Chairperson
Title and Name
	Decision
	Signature

	
	
	

	
	
	
	RECOMMENDED
	
	NOT RECOMMENDED
	

	
	
	

	Summary of the Committee Report, if any
	


Part X. University Executive Board Decision and Approval of the Rector  
	Meeting Date
	
	Meeting Number
	
	Decision Number
	

	Rector

Title and Name
	
	Signature
	
	Date
	


